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Module 03 - Six Sigma Principles

The Six Sigma Principles guide us as we apply the DMAIC framework the very heart of the
Six Sigma methodology. These principles include:

e Customer Focus

e Data-Driven Decision Making

e Process Focus

e Continuous Improvement

e Defect Prevention

e Variation Reduction

e Teamwork and Collaboration

Customer Focus

The primary goal of any process improvement is to deliver value to the customer. Six Sigma
encourages you to understand customer needs and work towards fulfilling those needs by
improving the quality of products and services.

""At the core of Six Sigma is the idea that process improvements should always be focused
on delivering value to the customer. While we work on improving efficiency or reducing
waste within processes, the true purpose is to create a better experience for the customer.
Six Sigma emphasizes the importance of fully understanding customer needs — whether
those are internal customers, like other departments, or external ones, such as clients or
consumers. By aligning improvements with what customers truly value, we ensure that
every change we make helps enhance their experience and meet their expectations.
Ultimately, Six Sigma seeks to improve the quality of products and services, ensuring that
what we deliver consistently fulfills customer requirements. It's not just about producing
products faster or cheaper, but about consistently meeting or exceeding customer
expectations."

Data-Driven Decision Making

The foundation of making effective decisions lies in basing them on data and facts, rather
than assumptions or intuition. As this slide shows, Six Sigma emphasizes the importance
of using statistical methods to measure and analyze data.

By applying these methods, businesses can move beyond guesswork and make more
informed, accurate decisions. This approach not only improves decision-making but also
drives operational efficiency, optimizes processes, and ultimately helps organizations
achieve their strategic goals.
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Process Focus
Six Sigma focuses on improving processes, not just individual tasks or people. By improving
processes, you can achieve consistent, predictable, and high-quality outcomes.

Continuous Improvement

Six Sigma is not a one-time fix. It emphasizes an ongoing commitment to improving
processes over time. This principle encourages a mindset of constant evaluation and
optimization.

Defect Prevention

Rather than fixing defects after they occur, Six Sigma stresses the importance of preventing
defects from happening in the first place. This proactive approach helps reduce waste and
saves time and money.

Variation Reduction
Variation refers to the inconsistency that can occur in processes. Six Sigma aims to reduce
variation to ensure that processes yield predictable, consistent results every time
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Teamwork and Collaboration

teamwork and collaboration are at the heart of successful Six Sigma initiatives. Six Sigma is
not a solo effort—it’s a structured, collaborative process where individuals from different
departments, backgrounds, and areas of expertise come together to solve complex
problems.

This cross-functional collaboration enables organizations to approach issues from multiple
perspectives, which leads to more innovative and sustainable solutions. It's also crucialin
building buy-in and ownership across teams, which is often the key to long-term process
improvements.

By fostering a culture of teamwork, we encourage open communication, faster problem-
solving, and more engaged employees—ultimately ensuring the success of Six Sigma
projects."



